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CMD, Pawan Hans had a meeting with Shri Mukul Sangma,
Hon'ble Chief Minister of Meghalaya on 24th July 2012 ot Meghalaya Bhavan.

CMD, Pawan hans had a meeting with Shri PU Lalthanhawla,
Hon'ble Chief Minister of Mizoram on 25th July 2012 at Mizoram House.

CMD offered apprised the Hon'ble CM's on the safety initiatives taken by Pawan Hans on Safety issues
and assured of safe flying and looking forward to long lasting relationship with the states.
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Major Initiatives taken in 2012-13

Business Initiatives

% Andaman and Nicobar Admn: Assignment of carrying out Study of the Growth of Civil Aviation over next
ten years at Andaman and Nicobar Islands.

%  Gouvt. of Kerela : Feasibility study carried out for introduction of Seaplane and helicopter services in Kerela.

3 Govt. of West Bengal : Feasibility study carried out for sea plane operations in Dhigha, Sagar, Durgapur,
Haldia etc and Helicopter services in Darjeeling.

3 Government of Madhya Pradesh : Feasibility study carried out for introduction of helicopter services on
Bhopal-Panchmari sector.

%  Government of Tamil Nadu : Feasibility study conducted for Helicopter Services at places like Ooty,
Rameshwaran, Kodaikalan, Madurai, etc.

%  Meghalaya : Long term contract for Dauphin N3 helicopter awarded.

7

X3 Power Grid Corporation : LOl issued for conducting a pilot project covering Thermo Vision scanning of live
transmission lines on Delhi-Mathura-Agra-Gwalior-Bina sector.

% Vaishno Deviji opeartions : To meet the emergent requirement of the Shrine Board, deployed 2 additional
helicopters for the period 7th May to 28th June 2012.

X Mizoram : Award of contract for one Dauphin Helicopter awaited.

%  Settlement for GOI claim of Rs. 470 crores : A revised Business Plan prepared by SBICAPS with options for

settlement of the GOI claim submitted to MOCA.

Increase in Efficiency

7
000

Daily manifest entries logged in computer system from the detachments.

X3

2

Cross conversion of pilots (Cross conversion of pilots from Dhruv to Dauphin & MI-72 is under progress).

X3

S

Rostering of pilots to ensure optimal level of utilization.
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2

Monthly/Quarterly/Annually performance targets for executive (process initiated).

X3

A2

Organization restructuring : Creation of Eastern Region for improved focus on NE (process being initiated).

Cost Control Measures _——__1__,/

Improved Control over Over time, extended duty and special compensation.

7
°

7
°

Establishment of Guest houses/Empanelment of hotels at Bases initiated.

7
°

Regular posting (Inter Region transfer of officers).
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Assessment of man power requirement being initiated.

Safety Measures

7

X All detachments and main Bases will be audited twice in a year for monitoring compliance to the Safety
measures.

<> Implementation of Safety recommendations suggested by Accident Investigation Team.
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CONVERSATION WITH INTEGRATED MANAGEMENT SYSTEM

Pawan Hans was
certified for
Integrated
| Management
System (IMS) on
27th September
2010. By now we

(Bhupinder Kaur)
IMS Team Member

are through with
scheduled
surveillance audit and
Audits whether
internal or external are a source of

annual
internal audits.
providing opportunities for
improvement and growth. It is a
matter of satisfaction that we are
moving on the correct and
established path with a firm pace.
As improvement is a never ending
process, it was realized that since
each employee has a responsibility
to shoulder, hence every Pawan
Hans member should exactly know
what is IMS, what are its basics and
what are the objectives of
introducing and getting such
certificates.

Time to Ponder : Is IMS beneficial
to Organisation only or it is equally
beneficial for individual growth too.
What do we think - is the Plan-Do-
Check-Act cycle applicable to
projects related to organization
only. Don't we carry out projects in
our personal lives? It really brings us
to a big question mark when we
think what is
qualification which more or less has

education - a

been completed by us or an on-
going process, matching with the
improvement processes i.e. the P-D-
C-A cycles which is the basis of IMS.
A forceful impact to click to the

"If someone Points out your Mistake, be happy that at least someone is intereseted in what you have done". 5

IMS/ISO portal provided in Pawan
Hans intranet and having an
insight. ( A must see navigating key
is 'presentations’)
Let us understand why Pawan Hans
has taken so much efforts to
organize such widespread training
programmes on IMS. The benefits
of IMS on the organizational level
will be improvement of :
*Environmental and
Occupational Health along with
Quality
» Customer Satisfaction (internal &
external)
e Platform for monitoring and
control
* Regular planning and
monitoring aspects of diverse yet
interrelated activities
e Transparency & Visibility
CONVERSING WITH
INTEGRATED MANAGEMENT
The process of getting IMS
certification started in mid 2008 by
developing a robust Management
System of Pawan Hans which got
certified by M/s Joint Accreditation
System of Australia & Newzealand,
International
IMS  team

training

a member of
Accreditation  System.
regularly organizes
programmes on the subject. It has
been our endeavor to cover
maximum possible number of
employees for the training. This
exercise was undertaken earlier in
2009 (Sept —Nov) and again in
2011 (Sept —Nov). Through this
training a strong team of Internal
Auditors has also been developed.

The core team who is shouldering

the day to day functioning of IMS is

1. Sh R B Kushwaha- Management
Representative

2. Sh M P Singh — IMS Coordinator
at Northern Region

3. Sh Himanshu Srivastava - IMS
Coordinator at Western Region

4. Ms Bhupinder Kaur — Workman
Representative

The team is working under

guidance and supervision of Top

The dedication

towards IMS is reflected by planning

Management.
en-mass trainings, creating a
organized Internal auditors' team,
maintaining regular interaction,
internal communication and
organizing Management Review
Meetings.

Looking at the fast changing
scenario of the world and the tough
competition to be faced for the
times to come, Pawan Hans has not
only envisioned quality service to
customers but has also strived to
Environment and
Health,

health of each employee. Pawan

maintain

Occupational including

Hans believes that only a strong

and healthy team can establish a

strong and healthy organization to

take on more responsibility to serve

Nation.

Let us all familiarize ourselves with :

- the Obijectives related to the
respective departments,

- the channel, how we contribute
to those objectives,

- and ultimately those objectives
getting the shape of planned
achievements of Pawan Hans.
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Refresher training for Mi-172 and Bell 206 aircrew was conducted at NR on 19 and 20 Apr 2012.

The under mentioned pilots and FE were available for the training conclave.

Bell 206 Stream (Pilots)

Capt Udai Mehta, Capt G Kuruvilla, Capt Arun opal, Capt Vishal Kaushal, Capt Rajiv Sharma
Mi172 Stream (Pilots)

Capt UN Nayak, Capt PP Singh, Capt HPS Natt, Capt A Vohra

Mi172 Stream (Flt Engr)

Surinder Singh, JK Singh, PK Chaturvedi, SM Chauhan

" When it is obvious that the Goals cannot be reached , dont adjust the Goals, adjust the action steps.”
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"Your mind is your greatest friend if you control it. But your mind is your greatest enemy if it controls you."
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"Envy comes from people’s ignorance of, or lack of belief in, their own gifts".
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10 "Intelligence is not to make no mistakes, but quickly to see how to make them good".
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OPERATIONS DURING
PRE-MONSOON AND MONSOON WEATHER PHENOMENON

1. With onset of pre-monsoon phase in the country we are entering into adverse weather
conditions where atmospheric transparency is severely affected by wide spread dust raising
winds in North, North West India and heavy rain and low clouds in Southern Peninsula. Attimes,
extreme heat wave conditions may also prevail affecting not only performance of helicopter but
also the air crew / ground staff. Bihar, Chhattisgarh as well as Northern States are affected by
phenomenon of “Kaal-Baisakhi” affecting large areas with sudden thundery development
associated with high speed winds in which visibility is reduced significantly which affects the safe
conduct of aviation activities .This phenomenon, mostly occurs during afternoon and late

AIR. CMDE. ALOK KUMAR

evening hours.

2. Southern Peninsula also remains affected with sporadic thundery development in Ghats. During monsoons,
Bombay High, Andaman and Lakshadweep areas are adversely affected by low clouds and heavy and at times
blinding rains. In nutshell, we the aviators have to constantly and carefully watch any adverse weather that can
affectthe safe conduct of flights during pre- monsoon and monsoon period.

3. All aircrew are therefore, advised to always obtain updated Meteorological Briefing for destination, enroute as well
as alternates airfields and helipads. The website of IMD must be utilized to obtain both general and specific area
met conditions.

4. All supervisors should specially monitor recently endorsed PICs and as far as possible, these PICs should be paired
with experienced and compatible senior aircrew / PICs.

5. DGCA Wide CAR Section 8 Series C part | on Adverse Weather / Monsoon operations has issued exhaustive
guidelines for release of new Pilot - in Command after complimentary Competence , Concurrent and Simulator
checks (where required ) which must be completed in respect of new PICs well before the onset of monsoon .

6. Further , DGCA circular on Monsoon operations JDG / MISC /2007 dated 15 may 2007 concerning awareness
on bird activity during low flying and Aerial work , ATC / aerodrome facilities and action required to be taken by
Engg. and Operations departments . ASC Circular No 7 /2005 lays down the instruction on Water Detecting Devise
for Aviation fuel during monsoon should also be referred.

7. You would agree with me that your awareness and pro-active approach to combat adverse weather components
will go along way in ensuring that every flight culminates into a HAPPY AND SAFE LANDING.

ACHIVEMENTS - APRIL, 2012 TO JUNE, 2012

Successfully carried out
Kedarnath operations from
Phata to Kedarnath during
May-June 2012 yatra seasons
(w.e.f. 9/5/2012 +to
20/6/2012). During the yatra
12025 pilgrims have availed
the services and reposed
confidence in the services of
Pawan Hans.

Against the Production Task
Contract awarded by ONGC to
Pawan Hans for deployment of

"Strong People are made by opposition, like kites that go up against the wind." 11

7 Nos. Dauphin N3 helicopters,
a total of 7Nos. Dauphin N3
helicopters have already been
deployed with ONGC. 4 Nos.
additional Dauphin N (AS 4
compliant) helicopters  were
also provided to ONGC for
short duration to meet their
emergent requirement.

Provided one brand new air
conditioned Dauphin N3 (VT-
PHD) helicopter acquired by
Pawan Hans for NTPC w.e.f.

13/5/2012 in place of Dauphin
N helicopter provided on lease
to NTPC.

Amarnath Shrine Board issued
Letter of Award of Contract to
Pawan Hans for provision of
“Helicopter Services for the Shri
Amarnathji Yatra 2012 &
2013” on Pahalgam-Panjtarni-
Pahalgam sector. Services have
commenced w.e.f. 26 Jun 2012
during this yatra season.



ACHIVEMENTS - JULY, 2012 TO SEPTEMBER, 2012

Oil India Ltd. awarded contract for deployment of one AS 350 B3 helicopter for a period of six month
(effective 1/10/2012).

Govt. of Himachal Pradesh awarded the contract for wet lease of one large (Mi-172) helicopter for an initial
period of 5 years against global tender floated by them.

Govt. of Assam awarded LOI for wet lease of a Dauphin N helicopter for an initial period of one month.
Accordingly, one Dauphin N helicopter deployed with the State Govt. w.e.f. 1st September, 2012.

Received delivery of both brand new 2 Mi-172 helicopters from RHC, Russia on 28 Aug 2012.

Govt. of Mizoram awarded contract for charter hire of Dauphin N helicopter for a period of two years,
extendable for another one year on mutually agreed terms & conditions against the global tender floated by
them. The services were commenced w.e.f. 14 Aug 2012.

Govt. of Meghalaya awarded contract for charter hire of Dauphin N3 helicopter for a period of one year,
which may be extended upto another three years (one year at a time) against the global tender floated by
them. The services were resumed by providing a Dauphin N3 helicopter w.e.f. 26" July, 2012.

GAIL (India) awarded contract for charter hire of Bell 407 helicopter for a period of two years for surveillance
of their pipeline against the global tender floated by them. One AS 350 B3 helicopter deployed with GAIL
w.e.f. 21.7.2012 against the above contract.
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"The higher our position, the more modestly we should behave"
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Pawan Hans

Pawan Hans never pause,

May be for few days.
Pawan Hans never cause,

Other than few delays.
Pawan Hans flies butterflies,

Better than those other.
Pawan Hans always smiles,

With many miles to cover.
Pawan Hans ever grows,

Like an ever growing child.
Pawan Hans never throws,

Some one who is wild!
Pawan Hans flies customers,

For their destination.
Pawan Hans flies tricolours,

Forthe cause of the nation.
Pawan Hans hovers allover,

With the flying colours.
Pawan Hans bothers everybody,

Who cares Bharat mother.
Pawan Hans is evergreen,

It is nations pillar.
Mountain, plain, or ocean,

Pawan Hans is conqueror.
Pawan Hans never repents,

Forjittery past sorrows.
Pawan Hans thinks present,

To represent better tomorrow.
Pawan Hans reined in recession,

Took new choppers possession.
Pawan Hans can windup,

Any head wind like situation.
Pawan Hans took off vertically,

And the sky is the limit.
High is its morality,

High is its spirit.
Lastly, wish all customers

Happy journey and happy landing
Your faith and cooperation

Made Pawan Hans outstanding.

-Tanmoy karmakar

"One thing worth living for is to keep one’s soul pure” 13




REINTRODUCTION OF HELICOPTER SERVICES
IN THE STATE OF MEGHALAYA

Pawan Hans Helicopters Ltd., has been playing pivotal role in providing air connectivity across the country by way of
regular passenger services particularly in the remote in inaccessible areas of North East Region, charter services
including meeting the requirements of vital offshore support services.

Pawan Hans was operating regular passenger services by providing a Dauphin Helicopter under the aegis of the

State Government of Meghalaya since 1999 onwards.

It is a matter of pride that Pawan Hans bagged the Contract from the State Government of Meghalaya against the
international tender process for charter hire of a medium helicopter for a period of two years. Based on the award of
the Contract by the State Govt., Pawan Hans has deployed one twin engine  Dauphin AS 365 N3 helicopter w.e.f.
26th July, 2012 onwards for running regular passenger services and meeting the other requirements under the aegis
of the State Govt. of Meghalaya.

Hon'ble Chief Minister of Meghalaya graced the occasion and flew in the Inaugural Flight from Guwahati to Shillong
on 26th July, 2012. Shri Anil Srivastava, IAS, Chairman & Managing Director, Pawan Hans welcomed Hon'ble Chief
Minister at Guwahati Airport and offered the helicopter to the Govt. of Meghalaya

It is worth mentioning that in the North Eastern Region, Pawan Hans has presently deployed helicopters for Govt. of
Sikkim, Tripura, Ministry of Home Affairs and Qil India. The Company has plans to further expand services in
Mizoram shortly.

MNAY AN P
N= HELICOoPTE




Ealeale]

Reintroduction of Pawan Hans Helicopter services
in Meghalaya on 26th July 2012.

The function was formally inaugurated by Hon'ble Chief Minister of Meghalaya, Sh Mukul Sangma, in presence
of Hon'ble CMD, Sh Anil Srivastav, IAS, at 1300 hrs, at LGBI airport, Guwahati. Sh MP Singh, GM (NR), Sh KS
Manilal, DGM (NE) and Sh Jayanto Ghosh, ADAW, Guwahati also attended the function besided officers from
AAl, Guwahati.



WE FORYOU

Bouquet of services

Pawan Hans provides a variety of services making it the most versatile and
trusted brand in the Indian Helicopter Service Industry.

Services
« (ff Shore Operations * Inter Island Transportation

« Connecting Inaccessible Hilly Areas ¢ Heli Pilgrimage 1 - - B
* Pipeline Surveillance ¢ Search and Rescue Operations - B e~ el s El e e

A (A Govt. of India Enterprise)
Charter Services and many more... www.pawanhans.co.in
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