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MEMORANDUM OF UNDERSTANDING- 2013-14
BETWEEN
PAWAN HANS LIMITED
AND
MINISTRY OF CIVIL AVIATION

MoU 2013-14

PART- . MISSION AND OBJECTIVES OF PAWAN HANS LIMITED """ ¥ DPETF

a) MISSION o R ' S;gnedM

==
To become a market leader in Helicopters and Sea Plane services, to provide
regional connectivity through Fixed Wing Aircrafts operations and setting up of
repair/ overhaul servnces components/assembhes at par with mterna‘uonal
' standards ' » : o L

b) OBJECTIVES : :

> To initiate fleet replacement / enhancement plan. '

> To achieve op’umum utuhzatlon of the ﬂeet by ensunng ﬂeet serwceabuhty
-~ of 80%. ‘

To ensure contmuous lmprovement in safety both in the air.and on the
ground comparable to the best in the aviation industry.

To expand and modernize repair/overhaul facilities. _ L

To provide helicopter . training, safety service and create mfrastruoture

namely Hehports/Hellpads

PART-Il.. AUTONOMY AND DELEGATION OF FINANCIAL POWERS
o exercise powers as laid down by DPE for MOU signing Companies.

vV VvV

' PART-IIl. EVALUATION PARAMETERS AND TARGETS

_In fulfillment of its obliga’tion under the MOU, Pawan Hans Ltd. undertakes to
achieve the Performance Targets for 2013-2014 as per Annexure-1.

PART—IV. COMMITMENTS / ASSISTANCE FROM THE GOVERNMENT -

To assist Pawan Hans in issues concerning Central/State Government agencies
and PSUs for Helicopter, Sea Plane and Fixed Wings services. To facilitate early
settlement of Government of India claim, recovery of dues from North- Eastern
States & other customers, approval from DDA for Rohini Hehport and contract for
hiring hehcopters on nomination basis by ONGC.

PART——V ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF MouU

Quarterly Performanoe Review of Pawan Hans WI|| be camed out by the Ministry
of Civil Aviation. Information on the quarterly review will be provided by, Pawan
Hans. Apaual Eval:@tn would be done by DPE at the e of the financjgl year.

VA~

ANIL_SRIVASTAVA) SHRIVASTAVA)

Chairman & Managing Director . Secretary
Pawan Hans Limited Mlmstry of Civil Aviation

Date: 254 March, 2013 Date : 25,March, 2013
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Footnote:-

1.

Non-compliance of Corporate Governance will also be penalised by way of
negative marking and the MoU Score will be increased in the following

manner in accordance with DPE OM 18(8)/2005-GM, dated 22" June 2011.

Poor

Sl. ~ Annual Score Grading = | Penalty Difference in

' Marks Score From

‘Excellent’
01. | 85%. and Ahove Excellent . 0 0.00
| 02| 75%-84% ' Very Good 0 ~0.00

1034 60%-74% -+ ~wGood o |. 05 0,02 ..
04 '| 50%-59% Fair 0.5 0.02
1.0

05 | Below 50%

~0.04

lf'a éPSE fails to submit the Self evaluétibn report in the format ehbléééd witﬁ

the OM, its Grading will be treated as poor and score will be inflated

accordingly.

CP‘S‘Esfh’a've to give a Certificate regar

ding Implementation of Guidelines

isstied by DPE as per OM No.DPE/14(38)/10-Fin Dated 28" June 2011 and

“also acertificate from their auditors/Chartered Accountant in Practice. Non-
‘compliance “of DPE Guidelines determined on the basis of certificate -

submitted will be penalized up to 1 mark at the discretion of Task Force at the

time of MoU Evaluation.
by 0.04). |

MoU 2013-14

Approved by DPE/TF

(In other words, the MoU Ratings can be increased

RL3




Annexore-
Self declaration/certification by CPSE

it is hereby oertrfred that the targets and actual achlevements in respect of financial
parameters have been worked out as per MOU Gurdehnes by adoptrng the norms and
definitions Iard down in MOU Gwdelrnes for the year 2013-14, In case any devratlon is
found at the time of apprarsal of performance DPE is free to evaluate as per audited

accounts as per MOU Gwdelrnes CPSE has no nght of clarm in thrs regard

*
~

- (Sanjiv Q:rawal)
- .Company Secretary -
 Pawan Hans Limited
Authorized Signatory

Woflg Frgarel 7 SANJIV AGRAWAL
9l wfag ¢d weTvkas (fifd)
Company Secretary & GM (Legal)

g B8
PAWAN HANS LIMITED
(A Govt. of Indla Enterprise) .
Safdarung Alrport, New Delhl-110003




DRAFT_MOU 2013-14
Working Details of Financial Parameters
From 2002»09 to 2013-14 (BE) : . V.Good V.Gbod
Part - A - Static Financial Parameters Unit 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 Estimated | 2013-14
MoU for the MoU
_ Target year Target
4 . 2 ;3 5 6 7 8 9 10 1
1]Gross Margin (Profit before Intt., Tax & )
Dep.(PBDIT) ) .
Operating Profit (After Dépreciation) 20.30 35.45 48.48 6.27 45.05 29.50 37.50
Add: Depreciation 36.20 38.21 46.53 60.30 68.56 68.50 77.50
Gross Margin Rs.in crores . 56.50 73.66 95.01|. 66.57 113_.61 98.00 115.00
2|Gross Block Rs.in crores c708.02] 714.84| 1022.22| 1287.45| 1415.97 1479.83 ‘1492.83
3|Gross Margin/Gross Block i % 7.98%| 10.31%| - 9.29% 517% 8.02% 8.62% 7.70%
4|Gross Profit : S
Gross Margin 56.50{  73.66 95.01 66.57 113.61 98.00 145.00]
Less: Depreciation 36.20 38.21 46.53] 60.30 68.56| 68.50 77.50
P ‘Gross Profit Rs.in crores 20.30 35.45 48.48 6.27 45.05 29.50 37.50
) 5|Net Profit after Tax Rs.in crores - 2612 3545 18.50 (10.35) 2.25 2.00 7.50
&|Net Worth o S IO B . ‘ Tl
Paid up Capital . 11376 11376 24562 24562| 24562|' 245062) 24562 ’
Reserve and surplus 186.61] 222.20| -240.30 229,95 244.55 231.95] 23945
o o 300.37| 335.96] 485.92 475.57 480,17 477.57 485.07
Net Worth Rs.in crores 300.37|  335.96| 485.92 475.57 490.17 477.567| . 48507
7|capital employed . N o _
Gross Block s 708.02| 714.64 1022.22| 1287.45| . 1415.97 1479_.'_83 149283
Add: Capital WIP 42.28 37.60 25,52 23.03 30.82 v 11.00 20.00
' 750.31| 752.24| 1047.74| 1310.48 1446.79]  1490.83| 151283
Less: Acclimulated Depreciation 255.49| 285.63| 331.87 375.48 458.89 506.36] 583.86
A 494.82 ‘ 466.61(  716.37 935.00 987.90 984.47| . ~928.97|
Add: Net Working Capital ' [(127.39)| (38.43) (53.60)| 307.87 (0.61)| 38085 33550
Capital Employed Rs.in crores 367.43|  428.18| 662.77| 1242.87 978.29| 1365.32 1264.47
8{Net Profit/Net Worth ' % - 8.36%| 10.55% 3.81% -2.18% 0.46% 0.42% 1.56%
- 9|Gross Profit/ Capital Employed : ' % 5.52% 8.28% 7.31% 0:50% 4.60% 2.16% 2.97%
i ) )
e 10|Gross Sales (Operating Revenue) . :
Helicopter Hire Charges 305.93| 380.52| 420.61 428.87 494,20 444.10 498.00
Add: Incidental Income 5.01 3.52 3.35 0.00 2,00 2.00 2,00
- Gross Sales Rs.in crores 310.94]  384.04] 423.96 428.87 496.20 446,10 500.00
11| Total Employment .
Opening Staff Strength 761 B04| 825 1 989 1015 967 955
Closing Staff Strength 804 825 989| - 967 1180 955 1145
Average Staff Strength No. of Employees 783 815 907 978 1100 963 1052
12|PBDIT/Total Employment Rs. in Lacs 7.22|  8.04 10.48 6.81 10.33 10.18 10.93
13|Added Value :
Gross Margin . 56.50 73.66 95.01 66.57 113.61 98.00 115.00
Less: 10% of Capital employed 36.74 42.82 66.28 124.29 97.83 136.53 126.45
Added Value : Rs.in crores 19.76 30.84 28.73 (57.72) 15.78 -38.53 -11.45
14| Added Value/Gross Sales (operating Rev.) % 5.35%| B8.03%| 6.78%| -13.46% 3.18% -8.64% -2.29%

rama\Mou_2013-14-Revised.xls\wk_MOU13-14‘




PN
£

Dynamic / Specific Parameters Unit 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13 | 2012-13 | 2013-14
: MoU |Estimated| MoU
Target for the Target
year
Dynarnic Parameters
Quality (ISO Certification)
Safety Measures )
Safety Indicators a)No. of serious 25 .20 18 12 16 16 12
incidents per twenty -
thousand hours
flying
Customer Satisfaction ' ’ . |Based on customer - above 90%nil 100 750 . 75 85
i : |feed back .
HRD : s on. o+ .. - .|No. of Employees
Trained .
Risk Management Tralnlng for Sr. Magt. (DGM s ' . : _— Y
and above) : S . PR : . i
Pilot Trammg(Slmulator Training) S Sl A 39 91 51 30 0 T I
Employee DevelopmentTrammg . : . 3731 . 357|nil o225 175 0 180
Part B '
Specific Parameters
|Sector Specrﬂc . : .
Avg. Hehcopters deployed per month - .- |Helicopter used on . 291 29.20 32.00 31.00]  35.00] 30.00 36.00 . .- . -
» .7 flong term lease’ e ' . AR
Annual Fleet Uﬁlisation . ’ o : Hol's per year ' - 27050 20890 32175 29892 33000 28300 33606
Enterprise Specific - : - )
Fleet Size . k 36 35 42 45 47 46" 46
Helicopter Availabilty -.. i - |Serviciabilty % . - 81% 83% ‘83% 81% 7% 68% . 18%
Helicopter Productivity = 7. o e o 75189 830,28 766| 66427 702 g22| . 77
( Total Annual fleet hrs/fleet size) - ' e . - -
Employee Productivity : . Operating Revenue 38.67 47.15 46.74 43.85|- 4513 46.32 4753
- . per Employee ' )
) ) (Rs./Lacs) . s
Cost of Operation perhrs w0 7 Total operating Exp./ 107 0 147 1.17 1.41 1.37 1.47 1.40
Annual fleet hrs :
(Rs./Lacs)

rama\Mou_2013-14-Revised.xis\wk_MOU1 3-14
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