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MEMORANDUM OF UNDERSTANDING 2015 16
BETWEEN
PAWAN HANS LIMITED
~ AND '
MINISTRY OF CIVIL AVIATION

PART- |. VISION, MISSION AND OBJECTIVES OF PAWAN HANS LIMITED

a)  VISION

"Enable the people to have access to safe, secure, sustalnable affordable

world class niche aviation services."

b)  MISSION

To become a market leader in Helicopters and Sea Plane services, to provide
regional connectivity through Small Fixed Wing Aircrafts operations and provide

repair/ overhaul services at par with international standards.

c)  OBJECTIVES:
To initiate fleet replacement / enhancement plan.
To achieve optimum utilization of the fleet.

comparable to the best in the aviation industry. -
To diversify into repair/overhaul facilities / services.

- Heliports/Helipads.
Capital restructuring to facilitate fleet enhancement plan.

YV VYV VYVV

Organization.

PART-Il. AUTONOMY AND DELEGATION OF FINANCIAL POWERS
“to exercise powers as laid down by DPE for MOU signing Companies.

| PART-lIl. EVALUATION PARAMETERS AND TARGETS

To ensure continuous improvement in safety both in the air and on the ground
To provide helicopter training, safety serwce and create lnfrastructure namely

To improve Internal Management Practices and build capacity within the

* In fulfillment of its obligation under the MOU, Pawan Hans Ltd‘. undertakes to achieve

the Performance Targets for 2015-2016 as per Annexure-I.

PART—IV. COMMITMENTS / ASSISTANCE FROM THE GOVERNMENT

a) To assist Pawan Hans in issues concerning Central / State Government
~agencies and PSUs for helicopter, seaplane and small fixed wing services.

b) = To facilitate early settlement of Government of India’s claim with regard to
purchase of Westland helicopters and capital restructuring of the Company.

c) To help in timely recovery of dues from North Eastern States and other States

/ customers.

d) Help in obtaining Government approval for (a) additional trade related
allowances for pilots, AMEs and flight engineers and (b) regulanzatlon of pay

- scales of below board level officers.
e) Ensure appointment of Functional and Independent Directors.




PART—V. ACTION PLAN FOR IMPLEMENTATION AND MONITORING OF MOU

Quarterly‘Performance Review of Pawan Hans will be cérried out by the
Ministry of Civil Aviation. Information on the quarterly review will be provided

by Pawan Hans. Annual Evaluation would be done by DPE at the end of the .
(DR. B.P. SHARMA)|— S (V. SOMASUNDARAN)
Chairman & Managing Director : "~ Secretary
Pawan Hans Limited Ministry of Civil Aviation

Date : 2015 | . Date :  ,2015
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. Pawan Hans Limited . ) Annexure : |
’ MoU for 2015-16 . .
Sr. ‘CRITERIA UNIT WEIGHT MoU Tarjet Documentary
No. | - - - . evidence and
- . - EXCELLENT| VERY GOOD| GOOD FAR | POOR source/origin of
- i . documents
(1) (2) (3) (4) (5) : (6) . (7) (8) (9) (10)
1. |Static/Financial Parameters (50%) . 50% . -
( Mandatory parameters (i) to (iii)) )
| (i)| Growth/Size/Activity (Two) ) ke : : )
: a) Sales Turnover - - ~ Rs.ers. 9% 560.00 . 552.58 524.9¢ 498.70 473.77 Audited Accounts
b) Gross Operating Margin -~ - . Rs./crs. 9% 103.17 101.81 96.72 91.88 87.29 Audited Accounts
(ii) |Profitabilty v . B — . . ]
a) Profit before Tax/Net Worth % 10% 13.16% 13.00% 12.35% 11.73% 11.15% Audited Accounts
(iii) | Costs and Output Efficiency .
a)Sales Turnover/Net Block % 8% 69.30% 68.39% | 64.97% 61.72% 58.63% Audited Accounts
Optional ‘umi..:m“mwm
(iv} |Liquiditv/Leverage : . .
a) Debt Service Coverage Ratio based on PBIDTA : Ratio 8% 3.35 3.33° 3.16 3.00 2.85 Audited Accounts
(v) |Efficiency of Asset Use ’ i 5 :
a) Average Collecgtion Period of Trade Receivables (| No.of Months 6% ‘5.0 5.1 5.3 55 6.0 Audited Accounts
Debtors Turnover Ratio) : Co . :
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PAWAN HANS LIMITED L

Annexure - li

1) [The total Internal and Extra Budgetary Resources (
submitted to MOCA (Annexure - 1.3 to Annexure

outlay(CAPEX) of Rs.48.95 crol
Budget 2015-16 submitted to Mo

res for financial year 2015-

|IEB&R) generation for financi
1.5 ) in respect of preparation of Annual
16.The same amount (Rs.48.95 crores) alongwith the
CA. The project-wise (CAPEX) details of Rs. 48.95 crores are as under:

al.year 2015-16 is Rs. 110.95 crores which has been depicted in the format
Plan 2015-16 wherein it has also been projected Capital Plan

projects details has also been projected in Outcome

i) Name of the Ministry/Department: Ministry of Civil Aviation

Statement of Outlays & Outcomes Budget/Targets : 2015-16

Organisation: Pawan Hans Limited

( Rs./crores)

Sr.

Name of Scheme/ Objective/ Qutcome Qutlay 2015-16 Quantifiable Projected Process / Timelines Remarks/
No. programe ’ Plan | Complementary | Deliverables/ Physical Outcomes Risk Factors
Budget Extrq-Budgetary Outputs
Resources
1 2- 5 3 4(it) 4(iif) 5 [ T 8
1|Acquisition of New Fleet
New segments:
- Seaplane - Single To provide seaplane operations - 6.80 20% advance pay t|Will. add capacity| Delivery of seaplanes will be
Engines in A&N, West Bengal and Kerala for Nos|and generate|in 18 months after payment
’ in tourism sector. Seaplanes. revenue by|of advance i.e beyond 2015-
B enhancing services.: |16 :
- 6.80°
2|import of Capital
Equipment co. .
Various Workshop To meet operational requirements - 1.13 Includes Battery  Load| Will provide Delivery expected in phased
equipments of Fleet, Tester, Compressor| operational fiexibility |manner during financial year
- . - |Washing Rig - 4 nos,|for fieet. 2015-16 ’
Jacks (sets) 6 nos and -
Aircraft Weighing Scale
and Aircraft towina
Spares Aero Engine To meet maintenance of AS 350 - 6.15 1 no Armiel 2B1 Engine for| Puchase order will be issued
: B3 Helicopters. AS350 B3 Helicopter. after approval of Board of
. Directors. Delivery expected
by last quarter of financial
» year 2015-16.
- 14.08
3|Building/Civil & Other - 34.87
Projects . ) K ’ .
a) Creaticn of Hsiiport, * | TS grovids connéciivity 2 tourists - 30.00 Connentivity to tourists| To provide Ongoing project. The project
Rohini, Dethl. "~ and commercial operations for and business community,| connectivity to will be completed in 18
: business community and also for for Emergency/ Disaster|tourists and months from 'the date of|
Emergency/ Disaster ’ Management. business community {receipt - of  letter  of]
management by Helicopters. for Emergency/ acceptance l.e. likely to be
. Disaster completed by 31st March,
Management. 2016
b) Reconstruction of To provide Safety for the - 0.75 To provide Safety for the |To provide Safety  |Reconstruction of boundary:
Boundary Wall atJuhu  |residents of the complex. residents of the complex. |for the residents of |wall likely to be completed
Residential Complex, ' the complex. by March,2016.
{Mumbai ! :
¢) IT Plan Integration - of various Deptts. - 1.23 Better connectivity at Greater efficiency in|Purchase ' of|
X under 1T Plan to improve Reglons/Bases/ improved |functioning  throughfcomputer/laptops,E-
connectivity. : Information System. integrated flow of] Office/Software/harware
information. appliances to be completed
during financial year 2016~
16/
d) Other Civil/Electrical Minor capital works to meet| - 2.89 - will add to|Minor capital items for|
Works , vehicles etc. Operational requirements and will operational approval of  Competent
add to operational efficiency. efficiency. Authority will be obtained
. from tme to time during
2015-16.
Total - 48.95
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PAWAN HANS LIMITED

(A Government of India Enterprise)

Annexure-|l|
Self declaration/certification by CPSE

It is hereby certified. that the targets and actual achievements in respect of financial
pai’ameters have been worked out as per MOU Guidelines by adopting the norms and
definitions laid down in MOU Guidelines for the year 2015-16. In case, any deviation is

found at the time of appraisal of performance, DPE is free to evaluate as per MOU

o e

‘Company Secretary
Pawan Hans Limited
Authorized Signatory

Guidelines. CPSE has no right of claim in this regard.

Uy FRITe : W14, FaeR-1, AT - 201301, Rre-Tiem §§ TR (So Ho) TR : 0120- 2533021 e : 0120-2476984
Corporate Office : C-14, Sector-1, Noida - 201301, Distt. Gautam Budh Nagar (U.P) Tel. : 0120-2533021 Fax : 0120-2476984
Toliga Praferd : Awexsi TaRaIe, T fRee - 110 003 RHTH : 011-24632538, 24620899 W : 01124610764
Registered Office : Safdarjung Airport, New Delhi - 110 003 Tel. : 011-24632538, 24620899 Fax : 011-24610764
$-3d / E-mail : co.secy @pawanhans.co.in  J9RTSE / Website : www.pawanhans.co.in
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PAWAN HANS LIMITED

(A Goverriment of India Enterprise)

Annexure-1V

Self declaration for Compliance of Directives of Government and Regulators

14

It is hereby certified that the CPSE has complied all the directives of Government and
requirements of Regulators. In case, any deviatioh is found at the time of appraisal of
“performance, DPE 'is free to evaluate as per Guidelines, directives issued by the

Government / Regulafors, CPSE has no right of claim in this regard.

(Samiv @awal)
Company Secretary
Pawan Hans Limited
Authorized Signatory

JuM FREd @ @14, WaeR-1, Fger- 201301, foren-aw g TR (o Ho) RUTY : 0120- 2533021 e : 0120-2476984
Corporate Office : C-14, Sector-1, Noida - 201301, Distt. Gautam Budh Nagar (U.P,) Tel. : 0120-2533021 Fax : 0120-2476984

i BrATeRT : TBERS GANAIE, ¥ fawel - 110 003 GRHTY : 011-24632538, 24620899 e : 011-24610764
Registered Office : Safdarjung Airport, New Delhi - 110 003 Tel. : 011-24632538, 24620899 Fax : 011-24610764
$-9d / E-mail : co.secy @pawanhans.co.in Jqurge / Website : www.pawanhans.co.in




